
Early Builder Projects

FirstNet Guiding Principal

“FirstNet will provide technical support to these 
projects and will share any lessons learned with 
the broader public safety community to enable 

the successful implementation of FirstNet’s 
nationwide network deployment. Designing and 

deploying a network that lives up to these 
principles will require an extraordinary level of 

coordination and collaboration among all 
stakeholders.”

Project
Planned 

Sites
On-Air Primary Focus Areas / Key Learning Conditions (KLCs)

1. LA-RICS 77 61 Secondary responders partnerships, Quality of Service, priority/pre-emption

2. NM 7 7 Hosted core, int’l border spectrum management, Federal partnerships

3. NJ* 32 31 Deployable assets, Disaster Recovery, training exercises, Network Operations Center notification

4. ADCOM 20 19 PSCR program/FirstNet test support, Band Class 14 device testing, demonstration access

5. TX 93 24 Core migration, data analytics, rural coverage, special events, LTE training

*: New Jersey Totals Exclude Vehicle Network Systems and Staged Units
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